8:30a.m.— 9:00 a.m.:

8:30a.m.— 3:00 p.m.:
8:30a.m.— 1:30 p.m.:
9:00 a.m.- 9:15a.m.:
9:00 a.m. - 11:30 a.m.:

9:15a.m.—-10:15a.m.:

10:15a.m.—-10:30 a.m.:

10:30 a.m.—11:15a.m.:

11:30 a.m. —12:00 pm.:

12:15a.m.— 1:30 p.m.:

Effective Speaking
Vermont Lions District 45
Mavch 17, 2012
Schedule of Eventy
(subject to-change)

Registration

Promotion Row

Fundraising: Silent Auction, 200 club, 50/50 raffle
Welcome Ceremonies

Spousal Program

Work Session Number 1
Vermont Lions Charities (will start at 9:00 a.m.)
Region / Zone Chairs
Roundtable: President’s School
Secretary’s School
Are you willing to be a District Leader?
Is your club making the grade?
Lions General Discussion

Break

Work Session Number 2
Honorary
New Member Orientation
Roundtable: Fundraising
Service Projects
Sight and Hearing
Taxes and your club
Austine / Green Mountain Lions Camp

Vermont Lions District 45 Speakout Program

Lunch

1:30 p.m.— 3:00 p.m.: Cabinet Meeting (see cabinet agenda)




Vermont Lions Distyrict 45
Cabinet Meeting
March 17, 2012
Agenda

Call to Order: D G Steve Simpson

Roll Call of Clubs: CS T Ken Emery

Minutes of August Cabinet Meeting: CS T Ken Emery
Financial Report: CST Ken Emery

Lions Twin State Soccer — Lion Ody Laroche

Food from the Heart — Lion Harry Curth
AGMLC-PCSTBruce Savery

Global Membership Team : Lion Tmmy Walz

Region Chair Report: Lion Tommy Walz

Honorary Committee: | P D G Sherry Lee Juaire
Global Leadership Team: | P D G Sherry Lee Juaire
Vermont Lions Charities: CS T Ken Emery

Sight and Hearing: Lion Carmelita Belisle

Diabetes Awareness:

Hearing Aids and Eyeglasses Recycling: Lion Ed Langlois
USA / Canada Forum: P CS T Debbie Bushey
Traveling Lions Contest: P CS T Debbie Bushey

N E Lions Council: P D G Bill Moulton

L C | F Super Raffle: P I D Tom Broughton

Lions Quest: Lion George Bilodeau

Peace Poster: D G Steve Simpson

Leos: Lion Pam Nichols

Spring Convention: P D G Merry Souza

Fund Raising: P D G Betsy MaGee and Lion David Larose
Other Committee Reports

Penny Campaign

Old Business

New Business
Announcements
Adjournment




